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	Welcome to this latest newsletter from your National Committee. We continue to work hard on behalf of all our members and would like to thank you for your continued contributions, support and encouragement , in these increasingly difficult times. 

We need your views about what is important to you as a member – please use the website we have developed www.csciunison.org.uk to post your views and to get up to date information.


	Pay award 2007 

The pay claim was submitted in August. There appears to be little scope for meaningful negotiation as management are sticking rigidly to the Treasury’s 2% guidance and failing to recognise the cost of living position or the need to make a pay offer which recognises the need to retain skilled staff through this difficult period in the Commission’s history.
We are now in receipt of an offer from CSCI Management and discussed the claim with them on 20th September and again on 29th October . We have received a revised offer ( Nov 13th ) which we are not happy with and have a meeting scheduled with management on 22 Nov to discuss further . We will commence a ballot of members as soon as possible.  Let us have your views as soon as you have had a chance to read the offer .




	IRR Restructuring

CSCI management continue to press ahead with the    

‘Headcount‘ reduction across the country . We had a meeting with Paul Snell on 20th August, when we made the TU side position clear based on what members had told us. We reiterated to senior management that our members are not happy about the way things are developing in CSCI. We asked for a moratorium but CSCI want to continue to press ahead. We issued a joint statement with Management following this meeting and said in it that we oppose further cuts and will continue to do so. We believe the current workforce of approx 1750 will be subject to planned cuts in the region of 350 posts, mainly in BS, about 160 and RI s, about 130, leaving a reduced work-force of some 1400 by 1st April 2008. 

Management tell us that over 70% of the target reductions have been achieved through staff turnover, however we know that the situation varies from region to region with some regions carrying staff shortages. All in all though we remain deeply concerned about the impact of the job reductions on the workload and stress levels of those staff who remain. And we will shortly again be surveying members as the joint unions to provide evidence for this. In the meanwhile thanks to UNISON’s persistence we have secured long overdue improvements to the redundancy package taking compensation to a month’s pay per year of service.  We are continuing on with our campaign to alert service users, their carers, MP s and the general public about the possible future shape of Social Care Regulation. 

We will be posting updates on our webpage as this progresses. We have sent out a joint newsletter to members . Please let us have your views / comments as soon as possible.

(All 4 recognised unions in CSCI are working jointly in response to the IRR restructuring) 




	Home-working policy

As you will be aware we have been negotiating the home-working policy for some time now. We have finally reached agreement with CSCI about the interim policy and £ 460 pa allowance. We will be discussing the full policy with CSCI again in the next meeting . An initial discussion took place on 14th November when the TU side flagged up the issues of Health and Safety , support to Home based staff and zone allowances . Please let us have your views on how home-working is affecting you.



	Care Quality Commission -  “

Ofcare is history and we now know that the new regulator will be called the Care Quality Commission. The Government has published some details of what the new regulator will be doing and the Bill is expected shortly. The emphasis has been very much on the health side of things. To assist UNISON parliamentary work we really need to know what you think the regulator needs in terms of powers and resources to safeguard standards in social care. UNISON will be briefing MPs on the Bill and raising the issues of the Commission’s budget and the problems of deregulated inspection, but we need other ideas about what amendments to lobby for. So let us know your views.”


	Health and Safety

We are pleased to report to members that a former colleague and member who has suffered “RSI” type issues for over four years has received substantial compensation from CSCI.  The member thanks Unison and their solicitors Thompsons for their support over that time.  




	Estates strategy

Across the regions a number of local offices continue to be identified for closure. As you will be aware the emphasis is being placed on keeping as few local offices as possible. We had a meeting with management in October to discuss the strategy, and we will get the minutes to you from this meeting on what is happening across the regions , as soon as it is available .  (please see your webpage … www.csciunison.org.uk 

	PENSIONS

Press the pensions icon on the www.csciunison.org.uk website to find out the latest situation on the Local Government pensions front.




	Estates Strategy  

- The Fall-out !
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Your UNISON regional reps and the convenor are involved in meetings with management concerning any office mergers/closures and will be working closely with members to try and resolve any impact this strategy has on you.
	Membership

Membership of UNISON within the CSCI workforce has increased since the inception of CSCI and has continued to grow. In view of the current changes taking place, please make your colleagues aware about the benefits of joining the unions and if they wish to become members please ask them to contact the local representative for an application form. Alternatively they can visit: http://www.unison.org.uk/join/index.asp 

and fill in the form – in doing so we will be notified that you wish to join and your details will be sent to the appropriate branch when you forward the completed signed form.

Members should be aware that we already have membership in the healthcare Commission and have started joint working with other unions in readiness from the Care Quality Commission.



	UNISON Open College

As the flexible learning arm of UNISON its role is to promote and encourage the personal and career development of members.

UNISON Open College is a fully accredited distance learning college, which means all course materials, tuition and student advice services are independently assessed by the Open and Distance Learning Quality Council to ensure they meet the highest standards of educational provision. The college is also members of NIACE, the National Organisation for Adult Learning and EADL, the European Association for Distance Learning.

If you would like further information visit

www.unison-opencollege.org

	Membership benefits

To find out more about membership benefits contact our helpline, UNISONdirect on 0845 355 0845. Lines are open 6am-midnight Mon to Fri and 9am-4pm Sat. UNISON services to members 1 Mabledon Place London WC1H 9AJ 
Tel: 0845 355 0845 Email: direct@unison.co.uk or visit: 

http://www.unison.org.uk/benefits/special.asp


UNISON National Committee 

NATIONAL Chair stands down !

It is with regret that we announce that Sheila Keeling has stood down as Chair of the CSCI committee, and left the Commission on September 10th. We are indebted to Sheila, who was one of the original members of the Committee and did a lot of work to establish it in the very early days . Sheila chaired the committee for a number of years and served as a regional steward in the West Midlands. The committee would like to take this opportunity to thank Sheila , as I’m sure you would , for her dedication and hard work and to wish her every success for the future.

We now have vacancies for reps in a number of regions, if you are interested in this role assisting colleagues please contact Martin Keegan in the first instance.

	Delegate
	Region
	Email
	Telephone

	Vacant 
	East midlands
	
	

	Michael Brown
	Greater London
	michael.brown@csci.gsi.gov.uk
	07789876125

	Martin Keegan
	Northern
	martin.keegan@csci.gsi.gov.uk
	07789875262

	Vacant 
	North west
	
	

	Trevor Julian
	South west
	Trevor.julian@csci.gsi.gov.uk 
	07789875259

	Vacant 
	West Midlands
	
	

	Stephen Robertshaw
	Yorks & Humberside
	Stephen.robertshaw@csci.gsi.gov.uk  
	07789876895

	Terry Bush 
	South east
	Terry.bush@csci.gsi.gov.uk 
	

	vacant
	Eastern
	
	01702236010


For more information about UNISON go to www.unison.org.uk or go to www.unison.org.uk/localgov/csci.asp for information on your own committee and representatives.

We welcome all contributions. Please let your regional delegate know ASAP. 
November 2007 
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