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CSCI COMMITTEE

Notes of a meeting held at 12.00 pm on Tuesday, 21 November 2006, in Meeting Room 1.3, at UNISON, 1 Mabledon Place, London WC1H 9AJ

Present:

Greater London – Michael Brown (MB)

Northern – Martin Keegan (MK)

North West – Jennifer Dunkeld (JD)

South West – Trevor Julian (TJ)

West Midlands – Sheila Keeling (SK)

Staff:

Helga Pile (HP), National Officer

Carol Edwards (CE), Regional Officer, West Midlands

	
	
	Action



	1.
	Apologies


	

	
	Jean Cope


	

	2.
	Welcome and Introduction


	

	
	HP welcomed CE to the meeting and delegates introduced 


	

	3.
	Election of Chair / Vice Chair / Convenor


	

	
	H.P asked for nominations and seconds for Chair, Vice Chair and Convenor from the delegates to the meeting.

· SK was re- elected as Chair


· MB was elected as Vice-Chair


· MK was re-elected as National Convenor.


	

	Chair:  Sheila Keeling
	


	
	
	Action



	4.
	Notes of Last Meeting – 26 September 2006


	

	
	AGREED


	

	5.
	Matters Arising


	

	
	HP pointed out there are three vacancies for delegates in the regions and we need to advertise this.  HP would also contact the Regional Officers for those Regions.  We discussed putting this on the new Web page in the near future .The minutes of the previous meeting were agreed.


	HP

	6.
	Local Government Service Group Review

	

	
	HP advised the Committee on the UNISON LGSG review of Committees like ours.  She said she would bring some mapping of membership and stewards to the next meeting and share with delegates.  The next meeting would look at options including pros and cons.

HP asked for delegates views on it around the table about what the issues are that any revised arrangements would need to address:

· TJ said it was partly a geographical problem and communicating news to members has to improve.  He enjoys good support from the RO in the South West

· MB said he has always had good support from the Southwark branch and the London RO

· JD said she felt a bit like a one-man band because of time pressure and doing her own job. Gets support from her branch secretary and Regional Officer. If not, she passes issues on to MK

· MK said he enjoyed good support from Newcastle branch and the RO.  He has no stewards in the region but has UNISON contacts in most offices. He felt we need to communicate better with members and get minutes of meetings out  as soon as possible, via our Website

· SK said she enjoyed good support from the branch and Region via CE


	All Members


	
	
	Action



	
	· CE said UNISON in local government was fully supporting members and it was sometimes difficult to reach CSCI members. Suggested that the lack of members involvement might be addressed through regional meetings?

In general there was a need for more stewards and geographical issues affected membership participation in branches.

HP reported that the review by SGE sat alongside the wider review of UNISON structures which delegates had received details of – any comments to be fed back before end of December.


	

	7.
	CSCI Budget Cuts


	

	
	HP said that the CSCI merger with HCC would not go ahead in 2008 and had been put back by at least a year. A consultation document would be issued by DoH.  It was noted that there is a rumour that the DoH transition team had been ‘stood down‘.

TJ expressed a concern that there would be further rationalisation affecting members. MB said there is going to be fewer jobs in business services because of the office closure programme.  JD highlighted that ‘blue homes‘ might lead to self-assessment eventually in regulation of the sector.  TJ said he realised the estate strategy was driven by the wider Government strategy but thinks UNISON nationally should be resisting the closure programme.  HP said we need local input on the estate strategy.  Suggested we need a strategy that gets public support / sympathy for what ‘inspection‘ does.  HP suggested UNISON could write to the DoH about the budget issues.  Also, if delegates can gather evidence to back up what the impact of budget cuts and new inspection regime is on the public we could instigate a public campaign to make the public aware of the issues.  MB agreed to seek out a CSCI consultation document and other relevant material to circulate.

CE said the key is to get the public on board.  TJ again emphasised the budget cuts were very concerning to his UNISON members in the SW.

HP asked if we could use the Web to devise a questionnaire for members to ask them what sort off pressure they are under in their inspection activity.  TJ offered to look at drawing up a question to put on the website . 
	HP

HP


	
	
	Action



	8.


	Job Evaluation
	

	
	MK gave an update of where we are at re- appeals and new jobs yet to be evaluated . Currently , nearly some 1900 staff have taken up the CSCI offer of new terms according to management. We are arranging days over the next few weeks for JE panels and we need delegates to offer help on this . We are likely to be on with it until March 2007 was MK projection . HP said she had sent the issue of back pay to UNISON Legal Department.  The issue of appeal beyond the first appeal was discussed and it was agreed to explore this at the JNC meeting on 22 November.  MB reported that some members had their zone allowance removed as part of JE process – it was agreed that this was not linked and should be challenged.


	MB / HP

	9.
	Pay Claim


	

	
	The TU Side have submitted a claim and expect some response tomorrow from CSCI management. The claim is available on the website.


	

	10.
	National Stewards Meeting / Training


	

	
	We are hoping this can be repeated in the not too distant future. Lucy Hughes at UNISON Head Office is chasing up Learning and Organising Services to progress this.


	LH

	11.
	Homeworking Policy


	

	
	We have a broad agreement with CSCI about an interim policy . The TU Side want to reach a final agreement as soon as possible but CSCI management said until October 2007 an interim policy should apply linked to office closures in first instance.  There is an issue in relation to zone allowance for inspectors whose office charges but whose patch does not.  Members should be able to get an allowance, claim mileage from home etc as of now.  The draft homeworking doc is on www.csciunison.org.uk 


	

	12.
	CSCI / UNISON Website


	

	
	TJ said, 2 weeks of problems now corrected.  He had spoken to ‘ask Bob‘  at Barnardo’s who reckons we need a big issue to help us launch further.  TJ said he would ask CSCI to inform staff on the Intranet about our new site.  TJ said we only have three people trained on the Web management and so we are thin on the ground on this issue.


	TJ


	
	
	Action



	13.
	New CSCI Policies


	

	
	Redundancy.  Some of our members are very unhappy about this policy e.g at Accrington office.  HP said this would be pursued with management tomorrow at the JNC.  We are seeking an improvement to the current policy.


	HP

	14.
	Transitions – Ofsted, Healthcare Commission

	

	
	In light of transfer of members to Ofsted we will need to look at UNISON organisation within new Ofsted – it would be good to identify someone transferring who would be interested in becoming involved in UNISON work.  MB said he would ask JS in the Eastern Region if he is interested.

TJ highlighted a problem with one member who had ‘acted up‘ and their substantive R I post was being transferred. 

Delegates felt it would be useful for UNSION to use any contacts with David Behan to discuss the future and our members concerns at the earliest opportunity.

	MB

	15.
	Estates Strategy


	

	
	We will be seeking a further meeting with CSCI Director H.PB early in the new year to convey our members ongoing concerns about the office closure programme.  MB pointed out that steward MS in London had been able to agree with management that he would be involved in an inspection of premises in the London region as part of his role as UNISON H&S rep.


	

	16.
	Any Other Business


	

	
	None


	

	17.
	Dates for 2007 Meetings


	

	
	20 February 2007

13 March 2007

17 April 2007

12 June 2007

11 September 2007

13 November 2007
	


k:\localgov\commission for social care inspection\committee\notes21november2006\ip
PAGE  
5

