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1.  The Trade Unions who are currently recognised by CSCI for collective bargaining purposes are Unison, the Royal College of Nursing (RCN), Amicus and Prospect.  Unions meet regularly with HR management and members of the executive team and have established a sound working relationship.  

Those trade Unions which are currently recognised expect to be recognised by the new regulator.

We expect staff to transfer to the new organisation on a TUPE like transfer as per cabinet office guidance (Staff transfers in the public sector)

2.  The consultation document discusses and asks questions relating to the functions of the new regulator but does not address internal issues such as Human Resources and transition.

The Unions have been proactive in developing a joint union staff side transition team with the Healthcare Commission and this has now developed into a Partnership Forum with Department of Health, CSCI, Healthcare Commission, MHAC managers and Trade Unions.  

We see this as a very positive development and an opportunity to ensure that the transition to the new organisation is as smooth as possible for staff, and we wish these meeting to continue.  The expectation is that these meetings will develop into the Partnership Forum for the new regulator.

3.  In 2002 staff moved from Health Authorities and Local Authorities to the National Care Standards Commission (NCSC).  14 days after NCSC started they heard that two new organisations were to be created.

In April 2004 staff transferred to either to CSCI or the Healthcare Commission.

In 2006 staff heard the announcement of the government’s intention to merge CSCI and the Healthcare Commission to form a new regulator.  Given this chain of events particular understanding and support must be given to staff employed in these commissions, many of whom are suffering change fatigue and are understandably concerned about whether the new organisation will be built to last.

We support the wide consultation regarding the functions of the new regulator but ask that the existing staff are consulted and involved at each step of the process of developing the new regulator.  We want clear and meaningful roles and job descriptions to be agreed in reasonable time for  staff to make decisions prior to transfer, and believe that existing staff would be the best ones to work with management on developing the roles and structure of the new organisation.
4.  Within 5 years, staff have seen their roles change significantly and have adapted well to these changes, there is however great concern over what the culture of the new regulator might be, how roles might change again and whether they will still be able to influence on behalf of users of social care. 

The Trade Unions would welcome the early appointment of a Chief Executive for the new regulator with a proven track record of regulation, successfully leading a merger and working in partnership with Trade Unions. 

The new organisation must build on the strengths of the successor organisations and ensure that specialist expertise is maintained.  There must be a strategy to retain skilled and experienced staff as the uncertainty and turbulence created by yet another transfer risks an exodus of these staff.

We are seeking a partnership approach with Trade Unions to develop a learning agenda for the new organisation with a framework for skills, training and development and the encouragement of Union Learning Representatives.

5.  Trade Unions have worked in partnership with CSCI throughout 2006 on the implementation of a job evaluation scheme and pay harmonisation to deal with previous legacy issues and concerns over equal pay. 

A clear strategy on Pay for staff in the new regulatory body needs to be agreed with the Trade Unions at an early stage.  The strategy should build on the excellent partnership work in CSCI and take full account of the equal pay audit being carried out in 2007

6.  CSCI have attended to the requirement to make savings and Trade Unions have worked in partnership with managers and have supported staff through painful changes, reductions in headcount, closures of offices and development and implementation of new methodology.  There has been a funding reduction of 40% in real terms.  The impact of reduction in Budgets could seriously jeopardise the ability to maintain standards and mange the transition – especially in the light of the growing volume and structural complexity of the social care sector. We understand further savings are required but this does not seem the right time.  We have concerns about the pressure to rationalise ‘back office’ functions when cuts could impact on efficient operations.  Against such a background of uncertainty and without a clear idea of what exactly the new regulator might need, for example where it might require offices, it seems foolish to require the existing organisations to make decisions which would cause unnecessary disruption to staff.  

We request that changes which impact on staff are not started until the Chief Executive is appointed and the functions and structure of the new organisation are clarified

We request that substantial transition funding be available to the organisations in order to reduce potential legacy problems, address pay harmonisation, support voluntary redundancies,  and to ensure staff are properly supported though the changes.

In summary, CSCI employees want a smooth transition to meaningful roles in an organisation that is fit for the purpose of regulating Health and Social Care.  They want to work in partnership with management and the Department of Health to make that possible.
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