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Dear Members

CSCI cuts: update on union activity, September 2007

Background

UNISON, Prospect, Unite and RCN reported in August that we drafted a briefing for MPs containing the disturbing findings of our survey of CSCI union members. This was sent to MPs and the details shared with CSCI Chief Inspector, Paul Snell in July.  We asked for an urgent meeting with Paul to discuss the survey and the lack of adequate consultation with us on the programme.  A preliminary meeting with other senior CSCI staff took place on 31st July, but the meeting with Paul Snell was not possible till 20th August. Members will have seen that a joint message from the unions and management referring to the meeting was issued on 3rd September.

MEETING WITH PAUL SNELL 20TH AUGUST

This meeting included a very thorough discussion of the troubling outcomes of our survey and the CSCI Staff Survey 2007.  Not surprisingly, whilst admitting that they were perturbed that a significant number of staff felt they were no longer doing the good job they used to do and had greater fears for the future, CSCI management did not accept that they were now heading in a wrong and dangerous direction, merely that they had so far failed to convince the staff concerned that this was the right way forward. They continued to deny that the changes were because of savings required by the Department of Health in the run up to the creation of Ofcare and agreed that they would have been implementing the cuts whatever their financial situation as they believed whole heartedly in the new risk based proportional approach to inspection levels.  The unions declared that before implementing such a level of job cuts, the least we would have liked to have seen was a fully functioning, evaluated, pilot exercise using the new methods and the supporting technology.  We were offered a meeting with Mike Rourke on ‘safeguarding’, which has not taken place yet.

We expressed concern that decisions about serious reductions in staff and changes in working practices were taking place just before another government consultation exercise on the future of regulation in healthcare and social care in advance of the setting up of Ofcare was due to publish its findings in September 2007.  We were offered further meetings on this, when the consultation document is published.

The unions raised CSCI’s contributions to the recently published House of Lords/Commons Joint Committee on Human Rights’ Report on ‘Human Rights for Older People in Healthcare’, who do not appear to have been told of the planned reduction in CSCI inspections in future.

The unions once again protested that consultation with us on vital issues was not taking place at the required rate, and there could simply be no redundancies or competitive processes for remaining posts until certain Policies were agreed with us. Paul Snell acknowledged this.  There was also some acknowledgement from him that certain parts of the programme eg reductions in Business Services, could be up for more discussions and be taken at a slower pace.

In conclusion, the meeting on 20th August between CSCI and the unions was necessary and useful. Both sides put their cards on the table.  CSCI intend to press ahead, but perhaps not quite so quickly with the cuts, and the unions intend to work with CSCI where we have to, on getting fair procedures in place, whilst continuing to campaign inside and outside the organisation for a moratorium on the cuts before they take place.

Standard of Equality Impact Assessments Criticised

At the meeting , there was also a long discussion about the Equality Impact Assessments (EIAs) carried out by each Region on their individual headcount reduction plans and for the whole ‘Getting in Shape’ exercise across CSCI as a whole.  Your employer has a legal duty to carry these out for any operational or policy change it makes to assess if the change will have an adverse impact on staff because of their gender, race/ethnicity or disability. CSCI unions still had not seen any Regional Implementation Plans (RIPs) or EIAs when we met senior management on 31st July. Following this meeting we were rushed most of the RIPs and EIAs on 6th August (although the last one did not turn up until 29th August).  The EIAs without exception stated that the head count reductions would probably have an adverse impact on female, black/ethnic minority and disabled staff, especially Business Services staff.  If this happens the employer is supposed to reconsider the change. The CSCI EIAs (all compiled in less than a day!) blithely assert that the headcount reductions are non-negotiable and they clearly looked at no alternatives. CSCI have not contacted the Equality Bodies - EOC, CRE or DRC, to ask for help with how best to mitigate adverse impact.  Frankly, we don’t think CSCI took the EIAs very seriously at all. This is not good enough and we do need to have more discussions with them on this as a matter of urgency. 

Results of CSCI Staff Survey 2007

Paul Snell shared with us the results of the latest Staff Survey, which you now know from his communication to staff of 3rd September.  Some of these were not good. The message was that staff  ‘are finding the changes difficult, people don’t feel valued and communications could be better’.  The unions expressed no surprise at this, as this is what we have been saying to them ourselves.  We said that we were very concerned but that one of the things that could make staff feel better would be to carryout proper consultations with us in future and we outlined how this could happen.  Paul said that he agreed with this. The joint note of 20th August meeting contains many bullet points relating to joint working.  Sadly, memories are short or communications still remain a problem between CSCI senior management, as the communication to staff about the Staff Survey results, issued only a week later than the report of the joint meeting, spectacularly fails to mention any intent to improve union/management relations.

NEXT STEPS IN OUR POLITICAL CAMPAIGN – MPs BRIEFING AND LETTER, CALL FOR INQUIRY, MEETING WITH MINISTER

Since we last reported back to you, MPs and Ministers have been mostly away on holiday and hard to contact. However, as previously reported, the attached briefing was circulated to MPs in July, before the recess.  It makes interesting reading and in it you will see we are seeking support for a moratorium on job cuts and a proper inquiry into the future of care inspection.  

BBC Radio 4’s File on Four programme has picked up on our briefing as part of a programme looking at the issue of abuse of older people in care homes and the role of regulation. The programme goes out on Tuesday18th September at 8pm and is repeated on Sunday 23rd September at 5pm. Make sure you listen to the programme and let us know what you think of the issues it raises and CSCI’s response. The unions have issued a press release on our campaign to coincide with the programme.  Union press offices will continue to work on how to stimulate more public debate on these matters. 

Union officers are contacting organisations representing care users who may be willing to work with us in calling for an inquiry.  They have requested an urgent meeting with Social Care Minister, Ivan Lewis. Also attached to this circular is a draft letter that we would like as many CSCI employees as possible to personalise and send from their home addresses to their own MPs. (To find out the name of your MP, go to www.theyworkforyou.com and put in your home postcode).  

MAINTAINING HIGH UNION MEMBERSHIP IS KEY TO SUCCESS

Don’t forget to keep discussing the benefits of union membership with your colleagues.

Yours sincerely

Rose Willis            Tom Moody       Martin Keegan        Morag Ross

Prospect                RCN                  Unison                    Unite
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