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Dear Members

CSCI CUTS: UNION UPDATE FOR MEMBERS NOVEMBER 07
BACKGROUND

Since we last communicated with you we have continued to work hard on a twin track approach: to take our campaign to highlight the impact of the cuts to a wider audience; and to try and ensure that the processes and procedures that management want to put in place to achieve the cuts are as fair and equitable as possible.
Whilst we can report some successes on the former, negotiations on the latter have been proving long and frustrating. And in the meanwhile we have also continued to grapple with all the ‘day work’: pay negotiations, homeworking, job evaluation appeals and representing members with problems at work.

Whilst we understand that morale is low and members are feeling despondent about what can be done, it is important to remind ourselves of what we have been able to achieve:
· Agreement on a new pay structure with incremental progression

· Completion of Job Evaluation ensuring Equal Pay for work of equal Value

· Improvements to 2006 pay offer
· Raising of redundancy payments from 1 week to 4 weeks per year of service

· Getting members concerns regarding the future of social care inspection raised with ministers, MPs and the media

· Development and implementation of an interim homeworking policy

Sometimes we raise members’ issues and concerns with managers and they choose not to act.  Ultimately CSCI makes the decisions about how they run their business, but it’s important for you to remind your colleagues who are not members that the stronger we are in numbers, the more we can achieve.

POLITICAL CAMPAIGN
Following the CSCI TU members survey, the joint TUs have been lobbying government on your behalf for a halt to the job cuts and budget cuts and a review of the decision to reduce inspections.  We have written to health Ministers  Ivan Lewis and Ben Bradshaw, and to David Behan, who many of you will remember! A delegation of UNISON MPs has met with Ivan Lewis to raise their concerns and all the unions are using their political links to get the  issues heard. We’re also really pleased that so many of you have written to your MPs and we would urge you if you haven’t already to do so now. We need to escalate our work with MPs and Lords as the Health and Social Care Bill, which was in the Queen’s Speech proceeds through Parliament.
We have achieved media coverage for our campaign including in Community Care magazine and Caring Business magazine. We have also been supported by the Relatives and Residents Association and addressed their conference.
Care Quality Commission
Ahead of the Bill the Government issued its response to the consultation on the future regulation of health and social care which among other things revealed that ‘Ofcare’ is dead – the future is the Care Quality Commission. If you haven’t already done so, please look at the document (http://www.dh.gov.uk/en/Consultations/Responsestoconsultations/DH_078227) and let your union rep know your views about what is being proposed and what it will mean for social care. This will help our work around the Bill.
JOB CUTS PROGRAMME – “GETTING INTO SHAPE”
CSCI has made slow progress with its plans for implementing the job cuts it has deemed necessary to meet its Budget requirements.. Part of this is because management went out to staff announcing job cuts, before starting consultation with the Unions.  When consultation started it became clear that they did not have any policies and procedures in place to implement the changes and we have been working extremely hard with HR and Mike Rourke to try and get policies and guidance agreed.  
In negotiations we have focused on:

· Improvement to the redundancy payment package

· Ensuring that there is a voluntary redundancy round first and that where sufficient volunteers come forward these should be granted without applying conditions

· That there is a process for dealing with situations where there are too many volunteers which allows compassionate grounds to be considered

· That where the reductions are not achieved through voluntary redundancies the selection criteria are as objective as possible and that there is an appeal stage built in

· Fair redeployment and trial periods

· Pay protection if someone wishes to voluntarily accept a lower graded post

UNISON lawyers have also written to CSCI about the issue of compensatory added years in the Local Government Pension Scheme.

We have been very frustrated by the slow response times from the Commission in terms of progressing these matters but we hope to conclude these discussions soon.

One of the difficulties is that there is a big variation in the staffing situation between regions, but with the effects of staff turnover it now appears that overall redundancies may be fewer than expected – in some regions the numbers still look significant while others are seriously short of the staff they require to fulfil their statutory function. The TUs have argued that vacancies should be frozen until the headcount reduction process is complete but management have so far insisted that where internal advertising is unsuccessful and they cannot find locums, they will go ahead and advertise.

PAY 2007
Following conclusion of negotiations, we expect to be able to update you shortly on where we have got to in terms of this year’s pay award. Once again negotiations are severely constrained, as in the rest of the public sector, by the Treasury’s pay policy.  Each Union will seek members’ views on the final pay offer through their usual pay consultation procedures.
HOMEWORKING
A sub group of the JNC has been set up to oversee all the work on homeworking and development of the full policy. A major area of contention between unions and management is the treatment of zone allowance for homeworkers and we will be seeking to arrive at a sensible solution to this issue. We will also be looking at extending eligibility to other staff groups who wish to be considered for homeworking and will look at the issues around support and impact on office-staff, and on expectations around meetings and attendance at offices.
Members who expressed an interest in the interim homeworking arrangements  should have received their interim contracts by now.  

Unfortunately there have been some anomalies in the way staff have been dealt with in the period of ‘flexible working’ prior to becoming a contractual homeworker.  This has understandably caused some disquiet.  Under tax rules, only contractual homeworkers can claim mileage from home.  The matter of local variations has been raised with HR.

All flexible and homeworkers should ensure they fully read the policy and understand their responsibilities under Health and Safety.  We have reports of members working from dining tables without the appropriate equipment.  Anyone working from home, either "flexibly", or under the new arrangements should have completed a workplace self-assessment of their chosen workplace when they started.  Equipment can, and should, be ordered. This could include a full size screen, desk, ergonomic chair, footrest, monitor raise etc. 

The Unions have come across situations where this whole process has been ignored and employees were unaware they should undertake this assessment and unaware they were entitled to support. 

The above concerns have been raised in the H & S Committee.

CSCI STAFF SURVEY
The results of the staff survey and the initial management planning is on the CSCI Intranet.  We believe that the results of the staff survey and the results of our own member survey should have sent a powerful message to Paul Snell.  Action plans for the five key areas are not yet fully developed, but we are aware that Paul Snell is planning to meet with a cross section of CSCI staff to discuss issues raised. In our experience when management seek to set up these staff forums there is a tendency for participants either to be ‘hand-picked’ or for staff to feel understandably reluctant to speak openly at a time when jobs are at risk – with the danger that Paul Snell will get a ‘false positive’ impression.

There are aspects of the Commission’s proposals which are very welcome, such as greater support, training and development for managers, but as the recognised trade unions we feel it is important that you get the chance to have a voice through us about the action plan and whether it is making a difference for you.

We will contact you shortly for your views.

Yours sincerely

Rose Willis            Tom Moody       Martin Keegan        Morag Ross

Prospect                RCN                  Unison                    Unite
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