Communiqué for members 7/11/07 TU CQC


Care Quality Commission – Joint Trade Union Newsletter No 1

This is the first Joint Trade Union newsletter for members to provide information regarding the establishment of the Care Quality Commission.  At present we have very little to share with you that is different to the information that you are receiving from your organisation but we are keen to let you know how we are intending to work together and engage with the DH Establishment team.

We have already developed a good working relationship with the HR Establishment team and all the unions are keen to use this opportunity to influence on behalf of our members.

The Trade Unions who represent employees in the Healthcare Commission, CSCI, and MHAC are Unison, Royal College of Nursing, Unite, Prospect and PCS.  The Unions met in September to identify ‘lessons learnt’ from the set up of previous regulators of Health and Social Care i.e. NCSC/CHAI/CSCI. A paper was written and shared at a meeting with the DH Establishment Team in September and they welcomed this input. See Appendix 

On 5th November, unions met and agreed roles and responsibilities moving forward. Martin Keegan (Unison/CSCI staff side lead) was nominated to Chair future meetings, with Rose Sibley (PCS/MHAC Staff Side lead) as Vice Chair. Jenny Allen (RCN/HC Staff side lead) was nominated as Secretary.

We also agreed nominations for leads on the various work streams emanating from the DH Establishment Team. These work streams include Due Diligence, HR implementation plan and Communications. The first meeting for these work streams will take place at the DH Skipton House site on 13th November and will feed into the main DH Establishment Team programme of work.

Finally, we discussed the common union issues as highlighted in the Appendix and particularly how we would take members concerns over location and pension provision forward. We also identified issues which might affect only one union such as the potential separation of the Healthcare Commission (HC) NHS 2nd stage complaints function from regulation.

The Unions are keen to engage with members going forward and encourage you to contact your local TU rep with any concerns that you want us to raise on your behalf.  Details of how to contact your union rep are on your organisation’s intranet.

Jenny Allen, Staff side Secretary, on behalf of 

PCS
Prospect

RCN

Unison 


Unite

Appendix

Lessons Learnt from previous mergers and transitions (September 07)

The Trade Unions (RCN, Unison, Unite and Prospect) met on 11 September to discuss our experiences of previous mergers and transitions.  We discussed what we saw as the cause of previous problems, some of which continue to throw up challenges in the existing Commissions.

Key recommendations for an OfCare HR Framework
1.  Partnership working

· We need an agreed process for engagement with TUs in the run up to establishment.

· Trade Union Recognition Agreement to be developed with shadow team

2.  HR and Organisational Development must be at the centre of the new organisation.

· Management of people is key to the success of any organisation, the people are the business.

· Organisations without HR on Executive Board are inclined to make strategic decisions without thinking through workforce implications

· The HR Executive board member can ensure that the new organisation has the workforce on-side to deliver the strategic plan.

3.  Communications

The relatively long lead in time provides OfCare and the existing organisations with the opportunity to develop excellent communications with staff in the run up to establishment.  TUs agreed that the communications to CSCI staff prior to the establishment of new Ofsted were very good, they included:-

· Intranet links to the new organisation website

· ‘hotline’ number for questions regarding transition and new organisation

· Individual letters re Terms and Conditions and ‘welcome’ packs to all staff in good time.

· Roadshows by new employer to reach all prospective staff.

4.  Clear Pay Structure with progression

· CSCI and Healthcare Commission are both using NJC local Government scheme for Job Evaluation which provides an ideal platform for developing a pay strategy including harmonisation.  We recommend building on this excellent work in the new organisation.

· Pay Structure, Terms and Conditions and any agreements on protection need to be developed in partnership with Trade unions and communicated clearly to staff in individual letters.  All such communications must be kept by the new organisation to prevent confusion and misunderstandings in the future.

· Personnel, Pay and Equalities data must be collected and available to Trade Unions and the new organisation.

5.  Organisational Structure 

· Real roles with job descriptions for staff to move into

· Job descriptions which give clear sense of job purpose within new organisation

· Agreed model for working, ie homeworking/office based

6.  Culture

· TU view is that the most effective way of developing a positive culture in an organisation is to get items 1-5 right.  If we can achieve that then everything else should flow from it.

· The cultures within the existing organisations are different, and there are traditional ‘tensions’ between those working in Health and Social Care.  Decisions about location of Head Office should not mean that any existing staff feel they are being taken over by ‘the other organisation’.

7.  Clear timelines for development and implementation

· All we currently know is October 08 Shadow Organisation, April 09 Ofcare Establishment and existing commissions cease.

· We suggest agreeing processes for engagement with TUs and drafting an action plan in October/November 07.

8.  Pensions

· Pensions are a great source of anxiety for staff facing transfer.

· Managing multiple pension schemes is difficult for an organisation and confusing for staff.

· The best possible pension arrangements should be offered to staff in the new organisation.

Melanie Cullen

RCN Employment Relations Advisor

On behalf of the Joint Trade Unions

